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Welcome to the School of Operations

The Walgreens School of Operations is a career development program designed to advance your
knowledge in the operational issues that matter most in your day-to-day work. Through this
program you will develop the skills you need to become an effective leader, make pivotal decisions,
and develop and empower your team as you pursue a career as a Store Manager at Walgreens.

What you need to do to complete each station

You will follow the same set of steps to complete each learning station:

Complete all the required learning and practice activities.
STEP1 Alltraining and directions are accessed through Percipio in Percipio
(accessible from the School of Operations Website).

Schedule and conduct a 20-minute Learning Station Wrap- Schedule with
STEP 2 . . . .
Up Meeting with your leader to discuss your experiences your leader
: : 0
STEP 3 Take and pass the Check your Knowledge station quiz (80% in LTMP

passing rate)

Acknowledge the completion of all required learning and
STEP 4 practice activities, Learning Station Wrap-Up Meeting, and the in LTMP
Check your Knowledge quiz

STEP5 Request approval from your leader In LTMP
Let’s get started
At this point, you and your leader have determined that you are ready to begin
your work in the School of Operations. To do so, click on the icon to the right or w
here to access the School of Operations website and begin your training. SCHOOL oF
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depends on you. It is meant to be customized to fit your unique pace. After
completing all of your learning and practice activities for each station in
Step 1, you’ll advance to Step 2.

m Each station is self-guided, so how long it will take you to complete
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